
Your Strategic Business Partner 
for Organizational Development

Providing Performance Improvement, Learning & Development, Change 
Management, and Corporate coaching solutions to the U.S. and Europe

whitewolfinc.com  |  404-704-7777  | +31 06 41428457  | admin@whitewolfinc.com



White Wolf Consulting takes a 
systemic approach to identifying 
the underlying causes of 
organizational challenges and then 
designs solutions to address them.

This means companies can make 
better investments that enable 
employee development in order to 
achieve business objectives.



Products & Services
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Primary Services and Deliverables

Training Solutions Performance Consulting Change Management Corporate Coaching
Our expert training solutions blend 
innovative methodologies with real-
world applications, ensuring engaging 
learning experiences tailored to your 
needs. 

From leadership and operations to 
complex technical and safety critical 
objectives, our highly experienced 
instructional practitioners are skilled in 
designing effective learning strategies 
to elevate your workforce and stay 
ahead of the curve.

Identify performance gaps and 
implement strategies through tailored 
solutions for times when training isn’t 
the answer. Reduce downtime and 
increase efficiency through just-in-time 
performance support that offers “on-
the-spot” guidance and feedback when 
it's needed most. 

Dynamic and adaptable performance 
solutions evolve with your business and 
offer continuous support for long-term 
enhanced productivity and improved 
performance. 

Navigate Change with confidence! 
Working with a Change Management 
expert ensures a seamless transition 
for your organization. 

From strategic planning to employee 
engagement, we take a people-based 
approach to guide you through every 
step of the change process. Embrace 
transformation effortlessly with proven 
methodologies like Prosci® and 
industry standards from the Association 
of Change Management Professionals.

Effective coaching programs foster skill 
development, enhance leadership 
capabilities, improve team dynamics, and 
ignite professional growth. 

Elevate employee performance and help 
them achieve goals with guidance that 
goes beyond the basics. Individual, Group, 
Team, and Executive coaching services are 
available and ideal for rising managers, 
work groups, teams, and executive leaders.
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New Hire Onboarding Workshops & Webinars Additional Services
Identify performance gaps and 
implement strategies through tailored 
solutions for times when training isn’t 
the answer. Reduce downtime and 
increase efficiency through just-in-
time performance support that offers 
“on-the-spot” guidance and feedback 
when it's needed most. 

Dynamic and adaptable performance 
solutions evolve with your business 
and offer continuous support for long-
term enhanced productivity and 
improved performance. 

Our workshops and webinars blend 
expertise with innovation, designed to 
present one-off and serial topical events 
delivered virtually or in-person. 

Captivate and educate employees as 
they gain insights and practical skills 
around our pre-set topics or something 
we customize for you, ensuring that 
every session leaves participants inspired 
and ready to implement new knowledge.

Discover strengths and potential with 
data-driven insights from a variety of 
assessments. Gaining a better 
understanding of people and team 
dynamics is an important step toward 
optimizing performance.

We offer Individual and team reports 
paired with consultation sessions for 
Myers-Briggs® (MBTI), Strong Interest 
Inventory, DiSC, Big Five, Clifton 
Strengths, and Hogan®. 

Additional Services
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‘Ctrl+Click’ each image to learn more about the benefits of 
investing in your workforce with our products and services.

https://www.youtube.com/watch?v=7wepeqT15HY
https://www.youtube.com/watch?v=Iw9o3S_8wCI
https://www.youtube.com/watch?v=Qj6YAg63UbU
https://www.youtube.com/watch?v=N7ZFIBX6hw4
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Results
Improved Job Skills

Better Collaboration

Employee Confidence

Improved Operations

Enhanced employee job skills 
improves productivity, 
benefitting your organization 
by setting you apart from the 
competition and helping you 
stay ahead in your industry.

Leverage the synergy of 
collaboration. Foster a culture 
of teamwork by enhancing 
creativity, problem-solving, and 
overall productivity through the 
power of collective intelligence.

Cultivating a confident 
workforce is vital to unlocking 
peak performance. Boost 
morale, encourage initiative 
and accountability, and gain 
increased productivity.

Operate with precision and 
effectiveness through 
streamlined processes and 
optimized workflows that 
increase efficiency and reduce 
costs. Achieve improved 
customer satisfaction and gain a 
competitive edge.



The Customer Journey



Solutions to Address 
Organizational Needs

Training Solutions
Organizations thrive with training programs that adapt to 
individuals' learning needs, ensuring a more engaged 
workforce and quicker mastery of essential skills.

01

Performance Consulting
Elevate productivity by providing instant access to on-the-spot 
guidance and information, minimizing downtime and 
empowering employees with the right tools at their fingertips.

02

Change Management
Navigate change seamlessly through proven methodologies, 
ensuring that the entire organization embraces and adapts to 
transformations with flexibility and enthusiasm.

03

Executive and Team Coaching
Coaching goes beyond leadership development; it's a strategic 
investment that hones individual strengths, fostering a culture 
of innovation, and driving organizational success.

04
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What could you accomplish if you empowered employees
in a way that improves your organization’s performance?

1
2

3

Organizational Landscape 
and the Employee Journey
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5

Improve productivity 
with performance 
support solutions.

Hire the right people 
and provide a great 
onboarding experience.

Set employees up 
for success with 
high quality training. 

Implement team
coaching to develop
high-performing teams.

Support employees 
to navigate change 
with confidence.

Develop rising leaders 
through development 
programs.

4 6



Understand Where Your 
Organization Stands
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Before deciding whether to invest in training, leadership development, or organizational 
change, it helps to step back and take an honest look at your current environment.

Our Organizational Performance Survery is a short assessment designed to help leaders 
evaluate key areas such as culture, workforce capability, learning, innovation, and 
performance improvement.

In just a few minutes, you'll gain insight into where your organization is strong and where 
opportunities for improvement may exist.

Start Here

https://survey.whitewolfinc.com/org-performance


Our Streamlined Process

Introduction, 
Discovery, and 

Negotiation

EngageOnboard
Project
Kick-off

Contract 
Execution

Client 
Decision



Why Work with Us?
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Certifications
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Clients
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“White Wolf Consulting's Ronda Harris is our go-to instructional design partner here at Marco's 
Pizza. She has been absolutely critical to helping us move the training and leader(ship) 
development ball down the field in the years we've been partnered with her.”
     - R. Sanders, VP and Chief People Officer - Marco's Pizza

“QTS and White Wolf Consulting have had a relationship for the past 5 years. Over that timeframe 
White Wolf Consulting has proven to be a valued and trusted partner with QTS. In a consulting 
capacity White Wolf has been very effective at identifying, analyzing and developing programs 
that have been leverages in all areas of our organization.”
     - T. Hayes, Director of Training - QTS Data Centers

“Great quality of work, great to talk to. Makes complex jobs easy and has the patience of a saint. I 
am a regular customer and plan to keep it that way.”
     - A. Whiting, Senior Project Manager, Custom Content - Relias 

Testimonials



Let’s take employee 
performance to 
the next level.

admin@whitewolfinc.com
404-704-7777

www.whitewolfinc.com

Thank You!

Please accept our heartfelt gratitude 
for your time and attention. 

We're excited about the possibility 
of working together and look 

forward to taking the next step.

http://www.whitewolfinc.com/
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